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Executive Summary
-

A Bonny Campis a grosslyunderutilized prime real estate assetthat has the potential to
becomethe best pieceof real estatein Africa, with the right mix of investor and real estate
developmentexpertise

A We proposea Public Private Partnershipd & t tstru€ture to realizethese potentials. Our
financingstructure is flexible and innovative to take accountof the changingrequirements
of the project developmentlifecycle

A We commit to relocatingthe army out of the premisesand developinga modern barrack
facility at alocation of your choicewith world classfacilities in the nature of the esteemed
army forts in the US A number of possiblesiteshavebeenidentified.

A We have assembledan outstanding team of professionalsto deliver this project in record
time

A We commit to growing Bonny Harbour DevelopmentLtd (BHDL)the project vehicle, into
the mostimportant real estatebrandin AfricaandanA y @ S @élightNa Q

A This development will deliver an iconic landmark to showcasethe tourism potential of
Nigeriaandrival the bestin the world.



Executive Summary

JDCapitalis a multi-disciplinarygroup of companiesfocusedon infrastructure development,
water transportation, real estate, oil and gas, marine and professional services The
[ 2 Y LJ Missi@ek VisionStatementsand CoreValuesare outlined asfollows:

Vision Statement

Definethe future. Createa world classbrand

Mission Statement
Aworld of opportunities Meticulouswork. Satisfyingresults

Values

Discipline
Integrity
Courage
Commitment
Loyalty
Respect



Directors of Bonny Harbour Development Ltd.
-0

A REMI MAKANJUOLIIA Chairman

RemiMakanjuolahas over two decades of banking experience. He is presently the Chairman
of CavertonHelicopters and Le Global Qilfield Services LimiRginiMakanjuolais the

Chairman of the Advisory Board of JD Capital as well as the Chairman of CTF Jetties, JD
Dredging EkoFerry and Bonny Harbour Development.

A JOHN DARLINGTQ@NSponsor & Promoter

John Darlington has over 25 years of banking experience and was the founder and CEO of
Bond Bank. He is a fellow of the Chartered Institute of Bankers of Nigeria and an Associate
the Chartered Institute of Bankers, London. His wealth of experience cuts across several
areas of banking. He is an alumnus of Lagos Business School, Harvard and INSEAD. He is
enthusiast of tennis and golf. John Darlington is the founder and Group Chief Executive of J
Capital and its associated companies.



Directors of Bonny Harbour Development Ltd.
-0

A  AKIN KEKEREKUN

AkinKekereEkun(OFR) was the CEOHdibibBank (now Bank PHB). He is a seasoned banker.
technocrat and expert in relationship and portfolio management, financial advisory and bank
management. He was the Chairman of the Technical Committee of the National Council on
PrivatisationNNCP). AkiKekereEkunis on the Advisory Board of JD Capital, is a Director in
CTF Jetties & Bonny Harbour Development and is on the Executive Committa€onisii

A NEWTON JIBUNOH

NewtonJibunoh(OON) is the Nigerian national who crossed the Sahara Desert twice. He wa
the Chairman/CEO @ostainGroup for 14 years. Newtahbunohpresently runs FADE (Fight
against Desert Encroachment), a agovernmental organization. He is a Director in Bonny
Harbour Development.

A MARY ANEGBODE

Mary Anegbodeds a renowned entrepreneur and the Managing DirectoAnésTony
Construction Company Nigeria Limited, a construction and engineering firm. She is a Direct
in Bonny Harbour Development.



Additional Proposed Directors of BHDL
-

A DIRECTOR, ARMY POLICY AND PLANNING (DAPP)

¢CKS 5SLINIYSYyd 2F ! Nxye t2ftA0e IyR tflya o
coordinator of all the Army Headquarters (AHQ) principal staff departments. DAPP will hold
I 5ANBOUO2NXA aSIFdG Ay . 2yyeé |1 I Nb2dz2NJ 5S@Sft 2

A PERMANENT SECRETARY, MINISTRY OF DEFENCE

The Nigerian Ministry dDefenceis the government department charged with ensuring
bAISNAI Qa ylFaA2ylf &aSOdz2NAGeo LdO LINRPODARSA
Army, the Nigerian Air Force, and the Nigerian Navy). The Minisihgfehcewill hold a
SANBOGZ2NRE aSId Ay .2yye || Nb2dzNJ 5S@St 2 LIY
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Our Vision...




Objectives; Proposed Barrack&pe
-

 Relocate and remodel the existing Army Barracks to meet current
MOD requirements in terms of National Security, Terrorists threats
and achieving as much harmonisation of interests and social
Interaction as possible with both the new and existing surrounding
communities.

* Provide space for the Future expansion of the Barracks in terms of
Vehicular Circulation, general Site Access, Schools and Training
Facilities and Boot Camping.

 Provide enhanced educational facilities within the new Barracks

« Accommodate appropriate community, primary healthcare and
local retall facilities within.



Conceptual RelationshpProposed Barrackspe
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Master Plang Proposed Barrackspe
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Visual Imageryg Proposed Barrackspe
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Objectivesg BonnyHarbour
-

 Create a world class, attractive and sustainable mixgel urban community on the
vacated site at Victoria Island without adversely affecting existing adjacent areas.

* Provide a wide variety of house types, sizes and tenures related to housing needs,
including social housing.

 Enhance the existing open space and the Marina to Improve access for the public to
new and existing improved sport and recreation facilities.

» Create a network of green links to provide safe and pleasant routes for cycle and
pedestrian paths into the New Mixed use Marina centre.

« Encourage appropriate businesses to locate within the New Marina area to provide jobs
and to improve employment opportunities.
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Site Strategy BonnyHarbour
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Site Strategy BonnyHarbour
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Master Plang BonnyHarbour




Transaction Structure Funding Sequence

1°T Stage

2" Stage

Institutional
Investors

{%Equity)

Banks
(Debt/Equity)

JD Capital + Other
Local Investors

(% Equity)

3rd Stage

Bank term

& revolving
Loans
Presales to Sub-
Buyers Developers

15t Stage Use of Proceeds

A Complete Technical Studies
A Feasibility Studies and EIA
A Engineering and Architectural Design

2nd Stage Use of Proceeds
A Construction of New Barracks
A Demolition and Clearing of Barracks

A Construction of Bonny Camp
Infrastructure

3'd Stage Use of Proceeds
A Select SulDevelopers
A Develop Individual Sites

A Marketing & Other Operating

Expenses
17



Proposed Corporate Structure (pastonstruction)
- @ OO0

-

The Nigerian Army
(Bonny Camp Land)

Developers

( Equity)

Lagos State
(Equity)

—

Institutional Investors
(Equity)

JD Capital + Local Investors

(Equity)

Banks
(Debt/Equity)
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Indicative Timeline
[

1st January 2017
#*Grand

Commissioning

':':E'Commence BC Infrastructu
January 201?;:_Demolition of Bonny Camp

December 2012 & site clea_rlng
# Complete relocation of army

October 2012 personnel and equipment
#Handover and commissioning of new

December 2010 barracks

——————————————————————————————————————————————— -9
_ 3'd Stage Fund Raising
Appoint Subdevelopers 4  Premarketing and Presales

September 201%_ _
Commence construction of new barracks

March 2010 #N.A. confirms preferred sites for new barracks

________________________________ _{,}
February 2010 Commence  Stage Fund RaisingEquity & Bank Debt

s
Nov.2009 \
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Professional Parties
[

Sponsor & Promoter, JD Capital Limited Architects¢ CompTrek

JD Capital Limited is an organization focused omArchitecture company established in 1985

b infrastructure development and,

L rehabilitation
*The company has a keen interest in urban
regeneration,interstate highways, waterways
and gas exploration.

Financial Advise¢ UBA Capital

» Core Activities include:
b Urban regeneration
b Healthcare Architecture
L Interior Design
b Project Management

Legal Adviseg GiwaOsagiek Company

* Investment Banking subsidiary of UBA PLC
 Core activities include:

b Fixed Income Origination, Sales

b Corporate Finance Advisory

b Project Finance Advisory

b Syndicated Term Loans

L Research

The company provides legal services to client
across all major sectors of the economy
including real estate companies, financial
institutions, and oil and gas companies.
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Potential Partners

C The team is currently in discussion with

two experienced international property
developers:

Company |

A This UABEbased company initiated a
significant number of ambitious projects,
from manmade islands and offshore
financial districts to desert & golf resorts
and new urban mixedise developments
with iconic shopping malls.

A The company has a diverse and dynamic
approach that resulted in an impressive
multi-billion international development
portfolio with continued investments in
emerging markets around the world.
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Potential Partners
-

Company |

A ¢CKAa !'{bolaSR 02YLJ
owned, international real estate firm
that has provided the highest level of
guality, service and value to its clients
and investors for more than 50 years.

A The portfolio of projects underway,
completed, acquired and managed for
third parties consists of more than 1,100
properties

at approximately $25.8 billion.


http://www.hines.com/property/detail.aspx?id=264
http://www.hines.com/property/detail.aspx?id=143
http://www.hines.com/property/detail.aspx?id=197

Legal Structure for the Effective Transfer of Interest from the

Army to BHDL
.

* Anassignmenis the most attractive solution to long term investors
 Advantages of an assignment
— Enhances the marketability of the project to investors

— Strengthens the position of the SPV to attract and convince prospective
iInvestors

— Assures the investors of the continuity of the project
« Safeguarding the long term interest of the Nigerian Army

— The long term interest of the Nigerian Army is safeguarded through its
shareholding in the SPV.

23



Our Request
-0

To enable us develop the most professional and accurate project map, timeline and
architectural renditions possible, we would require some information from the Army
such as:

e The site plan to Bonny Camp

* The preferred location of New Bonny Camp

 The number and nature of offices to be moved to the new site
 The number of soldiers to be moved to the new site

 The breakdown of all accommodation requirementbg&Iiroom, 2bedroom, 1
bedroom apartments etc.)

e Other facilities required

* Any other relevant documents and information that would enable us prepare and
present a fair and accurate financial model that would suit the interest of the military
and all other involved parties.

24



hdzNJ wSljdzSad o002y 0
-

A 1s the land in question originally vested in the Federal Government of Nigeria and not
the subject of compulsory acquisition under the Land Use Act?

A Is the land held by the Nigerian Army under a Certificate of Occupancy?
How many years are left on the lease?

A Does the certificate of occupancy contain any restriction on the right of the Nigerian
Army to transfer its interest in the land to any third party?

\ >\
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Conclusion

To onclude,we resolve to deliver a ZLCentury Mixed
Development Mini City that would be a pride to the Nigerian
Nation and will be a reference point of achievement to the Board
of Nigerian ArmyProperties Limited, the Chief Of Army Staff and

this present administration.
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nMy will shall shape the f u;
succeed shall be no manodos di
the force; | can clear any obstacle before me or | can

be lost in the maze. My choice; my responsibility;

win or | ose, onl vy | hol d t hi

Elaine Maxwell

27



THANK YOU!
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JD CAPITAL LIMITED

158 Sinari Daranijo Street

Victoria Island Annexe

Lagos, Nigeria

Mobile Phone: +234 8034618090, 07031001000

Tel: + 234 1 2712374, 02798395, 02798396, 02798397,
02798398

Fax: +234 1 2798399

E-Mail: Info@jdcapitalng.com

www.jdcapitalng.com
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Define the Future...




